
 
 
 
August 4, 2020 
 
Dear GCASD Families, 
 
After months of planning, and adjustments in response to frequently changing information, we 
are ready to present you with a description of our instructional delivery models for the reopening 
of our school buildings.  Additionally, we are providing you with a link to access the 
INSTRUCTIONAL MODEL SELECTION SURVEY for the beginning of the 2020-2021 school 
year.  We recognize that, during these uncertain times, families are looking for stability and 
consistency.   That has been challenging to find over the last several months, and it is our hope 
that you will find reassurance in the flexibility created through the following instructional delivery 
model options found below for the coming school year. 
 

Instructional Delivery Model Brief Description 

Option 1 - Full-Time Online/Cyber 
Learning Model 

Click here to learn more and see an example of a 
student schedule for Option 1 - Full-Time 
Online/Cyber Learning. 

Option 2 - Traditional School 
Attendance Model 

Click here to learn more and see an example of a 
student schedule for Option 2 - Traditional School 
Attendance Schedule. 

Option 3 - Blended Learning Model Click here to learn more and see an example of a 
student schedule for Option 3 - Blended Learning 
Schedule. 

 
To learn more about the process in how we arrived at the options above or to learn more details 
about the options, please continue through the letter.  If you are ready to make your choice, 
please access and complete the GCASD Instructional Selection Survey by clicking here. 
We ask that you complete this survey by Sunday, August 9 at 9:00PM.  Please do not 
hesitate to reach out to ask your child’s building principal any clarifying questions that 
you may have.  Timely completion of your survey will allow our team to adjust schedules and 
communicate, as needed, with families in an effort to meet the needs of all, and to allow time for 
adjustment of your selection, if necessary. 
 

PROCESS DETAILS: 
 
Throughout the summer, several stakeholder groups have been working on building learning 
plans, instructional strategies, and resources that are durable and flexible for the upcoming 
school year.  It is important that you feel comfortable with your selection as we are asking all 

https://docs.google.com/document/d/1FD5QHtDbjWYIblEeUWQti-Mvif9qGZim6BRkCzgToCA/edit
https://docs.google.com/document/d/1JyrhnvM5OJFRCqdeXayZJRBDhneNwZYu0E8FCp_qm1s/edit
https://docs.google.com/document/d/1n9KwisYTvSY2BTSGwsy-nB7iJpZfvV8CTNtmqU5YS5U/edit
https://forms.gle/mFKp6tLErrAess6t7


families, once a selection has been made and applied in your child’s schedule, to stay 
committed to that selection through the first nine weeks of the school year. 
 
Here are a few things to consider when making your selection: 

● We are fully committed to offering in-classroom instruction as long as our state oversight 
agencies allow physical school attendance. 

● All students will be provided with a district-owned Chromebook moving forward.  Your 
child’s assigned device will be strictly for educational use both at home and in school. 
More details will be communicated to you regarding that initiative next week. 

● The remote “continuity of education” model of full-time online learning is presented as 
the base model of our program because it is the only model that can be assured if state 
oversight agencies limit our permission to conduct activities in person and on school 
property.  As such, this base model of instructional delivery can maintain access to a 
Free and Appropriate Public Education (FAPE) for all GCASD students as a first 
selection or as a back-up plan if needed. 

● The extended options for access to traditional classroom/school building programs are 
presented as opportunities that necessitate the cooperative implementation of critical 
health and safety procedures on the part of all participating students and families.  

● Prior to sending a student to school, parents/guardians MUST take their child/children’s 
temperature and complete a basic wellness screening tool each day. 

● We understand that MASK WEARING is a sensitive topic for many families, and we are 
making every reasonable effort to maximize social distancing strategies and outdoor 
spaces to support opportunities for safe “mask breaks.”  As long as the Pennsylvania 
Department of Health (DoH) mandate for face coverings is in effect, all students and staff 
will be required to comply. The DoH provides exceptions when students are eating or 
engaged in direct physical activity, or if a student has a medical condition that qualifies 
for accommodations through section 504.  However, these exceptions may require 
additional safety protocols, such as increased social distancing, for the protection of 
others.  

● We are committed to providing you and your child/children with an excellent education 
and safe learning experience no matter which mode of instruction best suits your needs.  

 
The entire team of GCASD educators are committed to making every effort to open our schools 
in a safe and responsible manner.  Option 2 and Option 3 will be in place as long as conditions 
allow.  In the event that the District has a reduction in human resources or believes there is an 
immediate health and safety concern, in consultation with the State Department of Health and 
our Board of School Directors, the District may exercise a reduction of the student population in 
a specific building and/or throughout the District.  In doing so, the District will provide a 
scaffolded education program and/or implement a hybrid cohort model that will divide students 
into alphabetical and/or home address groups and stagger scheduled days for students to 
attend school in person.  Any such need for change will be thoroughly communicated with all 
families. 
 
We will be thoughtfully responsive for whatever comes our way for the upcoming school year. 
We will face challenges, but those challenges will allow us to grow as an organization and 
community.   Please know that we are, and will continue to be, here for our students and 
families.  This communication was designed to provide you with a framework description of your 
instructional delivery options for next school year.  We understand that individual details, such 



as specific schedule assignments, are needed to fully inform your understanding of your own 
child’s school plan.  However, we are not able to complete such details without information from 
you in relation to your desired instructional model.  To begin the process of developing your 
child’s schedule, with health and safety standards aligned with the District plan, we need you to 
access and complete the GCASD Instructional Selection Survey, by clicking here.   We 
ask that you complete this survey by Sunday, August 9 at 9:00PM.  Timely completion of 
your survey will allow our team to adjust schedules and communicate, as needed, with families 
in an effort to meet the needs of all, and to allow time for adjustment of your selection, if 
necessary.  Once your child’s/children’s schedule is completed, you will have another 
opportunity to discuss your instructional delivery selection.  Once the school year begins, we will 
develop thresholds for possible plan changes based on new guidance information, individual 
student progress, and growth in our instructional delivery capacity.  We expect to conduct a 
school reopening analysis and opportunity for adjustment consideration between October 15 
and November 1.  During that time, families can expect to receive requests for 
experience-based feedback and suggestions.  
 
If at any time you have questions related to the health and well-being of your child/children, we 
recommend that you contact your pediatrician/family doctor.  Your physician will be able to 
provide you guidance based on your personal health-related situation.  If you have any 
questions related to your instructional choice, please reach out to your child's building principal 
for assistance. 
 

As always, we greatly appreciate your continued support and patience. 
 
Sincerely, 
 
Jeffrey A. Finch Joshua J. Weaver 
 
Jeffrey A. Finch, Ed.D. Joshua J. Weaver, Ed.D 
Superintendent Assistant Superintendent 

https://forms.gle/mFKp6tLErrAess6t7

